Library Summit 2005

On October 31, 2005, University Libraries held its first “Library Summit.”  Around 50 students, faculty, and staff gathered to discuss the University Libraries, its facilities, services, collections, and any other issues that participants wanted to talk about.  Small groups of eight individuals, each led by a library staff member, provided suggestions for improvements.  Following are some of the comments from the summit and our reactions to them.  
Collections

Sometimes a link to an article in one of the library’s databases leads to a journal that we don’t own and a password is required to access it.
We agree that this can be frustrating and the problem is usually that we don’t have funds to purchase access to all the journals in the database.  The pricing for some databases includes the full text for all of the journal titles included.  For other databases, we have to purchase the titles individually.  When you get a link to a journal that requires a password or login, let us know about it through our Ask-a-Librarian link so that we can see if there’s anything we can do about it.  Also, send us your requests for new journal titles.  We keep a list of requested titles in case we get additional funding for new journals.

There are significant holes in the library’s print collections.  Scholars in the humanities need books.

We agree!  While we don’t have all the funds we need to purchase the new books that you need, we are accepting requests for one-time purchases of books and media and we will be ordering titles throughout the spring semester.  Tell us what you need and we will try to get it.  

There are some volumes missing from the Presidential Papers series.  
We are checking on this and will be purchasing the missing volumes.

We need more journals and more databases in order to support faculty research.

Yes, we do.  We will continue to request additional funding to purchase the databases and journals that you need.  We are also closely monitoring the usage of our journals and databases.  As more journals go electronic and as more indexes go online, we have access to more usage data, which allows us to focus our financial resources on things that are actually being used.  We are also tracking the usage of our printed journals as well.  As we look at how much these resources are used, we must also consider other factors such as the size of the academic program supported by these materials, the number of students and faculty, and the availability of other information resources in that discipline. 
The genealogy collection move into Cook Library was helpful because it made the materials accessible at more hours; however, those materials need to circulate. 
Some people don’t want these materials to circulate because that makes them inaccessible to others; however, we are looking at whether or not these materials should circulate, perhaps for a short loan period.

Bound Periodicals need to circulate.  Copying them is expensive and inconvenient.
We are looking at our options for circulating bound periodicals, perhaps for a short three day loan period.

Services
We need additional library hours.  Other universities have 24 hour libraries.  We also need expanded hours during intersession and breaks, and Special Collections in McCain Library needs to be open after 5 pm.

We think that these are good ideas, too, and we are looking at our options for expanding hours.  Special Collections in McCain Library will conduct a survey during the spring semester in order to see what expanded hours would be most useful.  Cook Library will be open some additional evening hours during the two weeks of the minisession in January.  We need a significant increase in our wages budget in order to fund a 24 hour library, but we think this is a definite need.  
We need an electronic reference service where we can get answers to questions after hours.
We tried a real-time electronic reference service several years ago and our usage statistics were very low.  Maybe it’s time to try it again.  We do have an email reference service that you can access from the library’s Website.  This is checked frequently during the weekday until about 10 pm at night and on Saturdays. 

The library needs more online tutorials on how to do research.
Take a look at the tutorials that are currently offered on our Website and let us know which others you think would be useful.

Librarians should offer instruction classes during lunchtime at the beginning of the semester.

We also think the Tuesday and Thursday lunch breaks are good times to offer short library instruction classes.  This fall we had a series of four workshops for faculty and teaching assistants about library services and resources they might find helpful.  Lunch was provided and our attendance ranged from 10 to 17 at each session.  We plan to offer similar workshops again.

Library instruction classes are helpful.

Thank you!  It’s good to know when we are doing something right.  Please let us know if there are other specific classes that you would like for us to offer.

You need to let students know that it is OK to ask questions in a library.
Do you have any suggestions about how we can do a better job of this?

You need a help desk to help students find information and to solve technology problems.
We agree that the library is a good, central, and neutral site to offer students help in solving technology problems.  We have been discussing this with iTech personnel in an effort to improve our services in the technology area. 

You need to provide assistance to the visually impaired.
We have procedures in place for providing assistance to individuals with disabilities.   The most important thing that such an individual can do is to register with the Office for Disability Accommodations.  After a student registers, ODA notifies us as to what kind of special assistance is needed by that individual.  Adaptive equipment and software are also available for use in the Cook Library computer lab.  

There are too many different accounts and passwords.

We think so, too!  We have to remember all those passwords as well.  We think this problem may be eased a little as the university is able to centralize authentication functions for students, faculty, and staff. However, we’re afraid that multiple accounts, passwords, and logins are here to stay.
It takes too long to get things put on Reserve. Requirements are too complicated and you don’t accept our .pdf files. 
We think we can improve this situation.  We now have a new Reserves form that you can fill out and send us online.  We’ll also take your .pdf files.

Breaking the electronic Reserve files into 10 page chunks is confusing.  It isn’t always obvious to students that there’s more than one file.

It’s necessary to break up the larger files so that the .pdfs won’t take so long for students to load.  We will add “part 1” and “part 2” to the url and to the .pdfs to try to make it more obvious that there’s more than one file.  
Interlibrary Loan is not user friendly.

A user survey was conducted in November in order to find out ways that we can make Interlibrary Loan/Document Delivery more user friendly.  We will use the information gathered from that survey and from the LibQUAL+ online survey, also conducted in November, in order to improve services.

We would like to see the library offer more cultural activities, such as poetry readings, music, discussion sessions, book talks, etc.

We like that idea, so we are looking at some programs for the spring semester.  

Money is no longer allotted for students and faculty for Document Delivery/Interlibrary Loan.
Rather than allotting a specific amount of money for each student or faculty member for document delivery, we are trying to get each individual the material they need at little or no cost to them.  With improvements in the electronic delivery of articles from other libraries, we are sometimes able to get articles at no charge to us from libraries with which we have reciprocal borrowing agreements.  
We would like to see more library personnel available at night on the upper floors of Cook Library.
Right now we don’t have enough staff to put service points on the upper floors of Cook Library.  There are help phones across from the elevators on floors three through five that connect with the Information Services Desk and with the Circulation Desk.  You can use these phones to request help or to ask a question.

We need MicroSoft Office and SPSS on more computers in the library.  
Done!  Those programs will be added to the public access computers on 1st and 2nd floors during the break between fall and spring semesters.

Allow 3 hour Reserves to leave the building.  Allow more than one online renewal for library materials.

We have changed both these policies.  3 hour reserves are no longer restricted to the building, and beginning in the spring we will allow two online renewals.
We need a one-card system so that we can make copies using our ID cards.
That’s a good idea and one that the university is going to have to take the lead on. We will take advantage of this as soon as it is a possibility.
Why do we have to pay a fee for laptop checkout?
This fee helps us to maintain batteries, cables, etc., that allow us to keep the service going.  We will review our fees and expenses for laptop checkout to see if there’s anything we can do.

It’s hard to find the Ask-a-Librarian form on the Website.

We will be introducing a new and improved (and simpler to navigate) Website late in  the spring semester.  

Library as Place
Signage in Cook Library is not adequate.  It is difficult to find things.
We are taking a look at our signs to see what we can improve. 

The breezeway and entrance to Cook Library is dirty and people smoke in that area.
We agree that this is a problem and we’re looking into it.

We need a room to practice PowerPoint presentations and speeches.
We’ve been thinking about this for a while and we’ve visited libraries that have some nifty rooms for this purpose.  This idea also dovetails nicely with some things that need to happen for our SACS re-affirmation in the spring of 2006, so we will be trying to come up with something for early in the spring semester.  

Cook Library is too noisy.  There are not enough areas for quiet study.
Effective immediately we will turn the 5th floor and the 2nd floor stacks area into quiet study zones.  We plan to do this by removing table seating that encourages group activity and putting up signs indicating that these are quiet zones.  We will also re-purpose the group study rooms on the 5th floor.  The first floor and most of the second floor are very busy and active floors, so we encourage those who need quiet space to use the 2nd floor stacks and the 5th floor. 

We like Starbucks and want soft, comfortable furniture in other parts of Cook Library.
Starbucks is a very welcoming and comfortable place, isn’t it?  We have some ideas about making other parts of the building more comfortable and attractive and we hope to propose some of them soon.   

